
 

 

Information and Worksheets taken from the book The Conflict Resolution Toolbox: Models and Maps for 

Analyzing, Diagnosing, and Resolving Conflict by Gary T. Furlong, 2005. 

The Circle of Conflict 
The Circle of Conflict helps to categorize the underlying reasons for conflict or divergent 

perspectives. It is a tool that provides guidance for navigating diverse perspectives in a productive way. 

The model is shown below. It outlines five categories. The model, as well as the chart below it that 

outlines what falls under each category, are taken verbatim from the book.  

 

 

 

 

 

 

 

Furlong’s book further explains data with an example of “connect the dots”, which is shown on 

the following page. At the top of the page, are dots that have not been connected. Next, two examples 

of how people with different perspectives may choose to connect the dots are shown. Finally, at the 

bottom of the page are two examples that are reflective of two different people or teams holding 

different pieces of the picture, but not connecting effectively in order to draw the full picture.  



 

 

Blank “Connect the Dots” open to many possibilities: 

 

 

Two possible “Connect the Dots” outcomes: 

 

When two people or parties miss opportunities to collaborate effectively: 

 

 

 

 



 

 

The Conflict Resolution Toolbox: Models and Maps for Analyzing, Diagnosing, and Resolving 

Conflict suggests that the way to collaborate and maximize the value of divergent perspectives is to keep 

the team’s focus below the line that divides the Circle of Conflict in half (shown below). The premise is 

that subject matters found above the line are outside our control, and are therefore set in stone. The 

zone located underneath the line is an area where modification and collaboration can flourish. 

 

Below is an excerpt from the book that explains strategies for the three categories found on the 

bottom of the circle, as well as a two page worksheet to use as a tool for successfully managing 

divergent perspectives. 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 



 

 

 


